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Golden LEAF Foundation, Inc. /Edgecombe County Government 

COMMUNITY- BASED GRANTS INITIATIVE (CBGI)  

(North Central Region Prosperity Zone) 

 

FY 2018 

Request for Letter of Inquiry (LOI) 

Due on October 6, 2017 at 5:00 p.m.  

 

GRANT SCHEDULE 

  

October 06, 2017 Letters of Inquiry Due 

October 12, 20017 Proposals Review (Presentations) 

October 20, 2017 Letter of Inquiry form due from County 

Manager (LOI) 1-3 projects. 

November 2017 Golden LEAF staff completes review of 

LOI’s and (GL’s) President will provide 

feedback on submissions. 

December 7, 2017 Golden LEAF Board of Directors votes on 

LOI’s. 

January 19, 2018 FULL grant proposal packages are due 

Late January – February 2018 (dates will be 

announced) 

Golden LEAF conducts site visits with 

proposal applicants. 

  

 

PURPOSE 

In 1999, the North Carolina legislature created the Golden L.E.A.F. (Long-term Economic Advancement 

Foundation), Inc. (“Golden LEAF” or the “Foundation”) to administer one-half of North Carolina’s share of the 

Master Settlement Agreement with cigarette manufactures in accordance with the court consent decree between 

North Carolina and the manufacturers. A nonprofit organization devoted to the economic well- being of North 

Carolinians, Golden LEAF endeavors to strengthen the state’s economy through diverse grants making. 
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From its inception, Golden LEAF has been committed to using the funds entrusted to it for projects with the most 

potential for bolstering North Carolina’s long-term economy, especially in tobacco-dependent economically  

distressed, and/or rural communities. Golden LEAF’s grantsmaking priority areas include agriculture, job creation 

and retention, and workforce preparedness.  

The foundation also supports projects that provide educational opportunities and increase economic vitality. To 

fulfill its purpose, Golden LEAF Foundation makes grants to government entities, educational institutions, 

economic development organizations and nonprofits. Currently, the Golden LEAF Foundation has funded 1,490 

grants, totaling more than $746 million. 

 

The Golden LEAF Foundation, Inc. in partnership with lead entity Edgecombe County Government is requesting 

Letters of Inquiry (LOI) from qualified applicants to provide services in Edgecombe County.  

 

3 Step Review and Decision Process: 

County Manager selects and submits project Letter of Inquiry (LOI) 

Golden LEAF Board invites, or declines to invite full proposal based on Letter of Inquiry (LOI) 

Golden LEAF Board approves, or declines full proposal applications 

 

ELIGIBILITY 

In order to be eligible to receive a grant from the Golden LEAF Community- Based Grants Initiative (CBGI), an 

organization must be an incorporated not-for-profit 501(c) (3) or government entity. The Golden LEAF 

Foundation, Inc. does not award grants to individuals. Applicants must disclose any potential conflict of interest.  

 

The applicant must provide services in Edgecombe County. The North Central Region grant funds for FY 2018 

is approximately $11 million. Only project ideas that are endorsed by the county manager will receive 

consideration. Counties may submit between 1-3 Letters of Inquiry for project ideas that total no more than $1.5 

million. Not all counties, nor all project ideas, will receive funding. Twenty percent 20% of the total project cost 

must come from other sources. To be competitive, a 20% match for the project must be secured or pending. The 

Golden LEAF Foundation, Inc. and Edgecombe County Government would like to see partnerships and 

collaborations of applicant organizations that are applying for the Community- Based Grants Initiative (CBGI). 

 

REVIEW AND NOTIFICATION 

Selected applicants will be required to present their prospective proposal idea to the Review Committee. The 

Review Committee will consist of eight (8) members. Thirty minutes will be allotted for each applicant to present. 

County managers serve as key contacts for the process by signing off on a slate of projects that meet the Golden 

LEAF Foundation, Inc. priorities; however, projects do not have to be administered by county government. All 

counties in the invited region can submit a slate of up to three (3) letters of inquiry. The Golden LEAF board will 

review the letters of inquiry, select those where interest is expressed in learning more about the project, and invite 

full applications. Not all counties will be invited to submit full proposals for this initiative, and not all applications 

submitted will be funded. 

The final decision for applicants to move forward in the process will not be determined by the County manager. 

Please note that the Golden LEAF Board of Directors makes final funding decisions. Full proposals for projects 

selected by the Golden LEAF Foundation Board, will be due by January 19, 2018.  Please be advised that Letters 

of Inquiry, (LOI’s) and Proposals are non-binding. 
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FUNDING PRIORITIES 

The Golden LEAF Foundation, Inc. in partnership with lead entity Edgecombe County Government is seeking 

to fund projects and programs that: 

 Meet identified issue/need in the county. Golden LEAF’s funding priorities are aligned with 

investments in the building blocks of economic growth 

 Will help improve human/physical capital that makes the county more attractive as a place to create, 

grow or locate a business 

 Grants are limited to projects that address economic development, education, workforce development, 

physical infrastructure (including health care infrastructure), and agriculture 

 Typically do not make grants for purchase of land or buildings 

 Will “do the most good for the most people” 

 Demonstrate a timeliness of need, and an ability to put grant funds to work quickly 

 Focused on action, not planning 

 Leverage additional funds/investment, and community buy-in – 20% local CASH match required 

 The ability of any applicant to meet Golden LEAF reporting requirements and provide verification of 

expenditures, activities and outcomes is a strong consideration 

 Will leverage previous community planning processes, and build on their results/findings 

 Are sustainable 

 Have strong support from a variety of county citizens/organizations (involvement, letters, process) 

 Collaborate, and form partnerships with other organizations 

 Past performance, and track record with Golden LEAF grants is considered 

 

 

 

LETTER OF INTENT FORMAT 

The first step in the application process is to submit a Letter of Inquiry (LOI), and must be accompanied by 

a cover sheet. The letter is limited to two pages plus the cover sheet (attached). Projects must address 

economic development, education, workforce development, physical infrastructure, or agriculture. The 

more of these priorities a project addresses, the more competitive it will be in our rating.  

 

1. Which of the funding priorities is the project addressing and what impact do you expect the 

project will have in the community or population being served by the agency? Please comment 

on whether this would be a new program or project for your organization or would be an 

expansion or improvement to an existing program or project or is it a request for continuation 

funding of a current project? 

2. Who is the target population, e.g. who will directly benefit and how will you contact or engage 

the target population in your project? 

3. How many people in the target population is the project expected to reach and how will you 

measure or evaluate that they were reached? 

4. What are the measureable objectives and how will project success be evaluated? How will 

project evaluators be able to tell that your project addressed the funding priority, was 

conducted as outlined, and that the project was a good use of the funds? 

5. Total amount of funding requested?  

6. Description of local match and leverage. 
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7. If applicable, an assessment of the impact and success of past Golden LEAF funded projects. 

8. What is the potential and capacity of project organizations to carry out the work, achieve 

results, maintain sustainability and manage reporting/documentation requirements. 

 

 

 

 CONFIDENTIALITY AND PUBLIC RECORDS 

The Golden LEAF Foundation, Inc. and Edgecombe County Government is subject to North Carolina’s 

Public Records Act. Accordingly, in the absence of an exception, the Golden LEAF Foundation and 

Edgecombe County Government records of your response to this request and any other written and 

electronic communications between you or your organization and the Golden LEAF Foundation and 

Edgecombe County Government will constitute public records and will be available for public inspection 

upon request. The Golden LEAF Foundation and Edgecombe County Government is required by law to 

maintain the confidentially of trade secrets and certain other classes of information. In assisting the Golden 

LEAF Foundation and Edgecombe County Government, the service provider may come into possession 

of such confidential information. In order to assure the continued confidentially of such information, and 

Golden LEAF’s and Edgecombe County Government compliance with the statutory mandate, the service 

provider will be required to execute a nondisclosure agreement with the Golden LEAF Foundation, Inc. 

 

 

 

The Letter of Inquiry (LOI) must be received by 5:00 p.m. on October 06, 2017.  Please mail, or deliver 

eight (8) copies of the required Letter of Inquiry (LOI) documents to Ms. Helen Bowens, Grant 

Administrator (252) 824-1842. helenbowens@edgecombeco.com. The address is Edgecombe County 

Administration Building located at 201 Saint Andrew Street (Office #205) Tarboro, North Carolina 27886. 

Also attach the cover sheet (see last page) which is not counted in the two-paged limit for your Letter of 

Inquiry (LOI). 
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Golden LEAF Foundation, Inc. /Edgecombe County Government 

Community- Based Grants Initiative (CBGI) 

 

LETTER OF INQUIRY COVER SHEET (LOI) 

DUE October 06, 2017 

 

 

Applicant Organization   ______________________________________________________ 

 

Project Title     ______________________________________________________ 

 

City/State/Zip     ______________________________________________________ 

 

 

Telephone #     ______________________________________________________ 

 

Fax #      ______________________________________________________ 

 

Email      ______________________________________________________ 

 

Organization’s website   ______________________________________________________ 

  

Project Director/Title   ______________________________________________________ 

 

(Correspondence will be directed to this person unless otherwise requested by applicant) 

 

 

Please list the one primary funding priority that the application addresses: 

 

 

Please provide a brief synopsis of your project (1 or 2 sentences): 

 

__________________________________________________________________________________________ 

 

 

Are you currently receiving a grant from the Golden LEAF Foundation, Inc.?  _____yes   or ____no 

(Please check the appropriate response) 

 

 

 

PLEASE PRINT LEGIBLY 

 

 


